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been met due to the inclusion of everyone in the organization. Apart from the communication, an organization sometimes fall under a different crisis that requires being handled carefully, as an effective leader the operational manager emphasized that he has to be responsible. His management makes certain that the available resources are utilized effectively to manage the situation even if it means to forgo some plans that are not of much priority at the moment and can be carried forward.
The characters and behaviors of leaders separate them with the non-leaders or the followers. The type of character that someone expresses in an organization will determine his/her leadership skills (Sharma & Jain, 2013). The ability of a person to be able to convince a group of individuals to meet a certain goal proves that the individual is in apposition of being a leader. However, this will depend on the type of behavior that the individual will employ to meet his/her goal because not everyone with such persuasion will be able to effectively demonstrate the leadership skills. My interviewee expressed that his success has been drawn by the fact that his management is inclusive and that to his customers he values their trust. Involving in the redemption of the organization’s reputations shows to what extent he will go to ensure the trust of his customers. Furthermore, as Wolinski (2010) explains in “Leadership Theories,” a  leader is characterized by some of the leadership theories for instance leadership can be determined by the environment the exercised his leadership skills or leadership as a process, relationship, amalgamation of traits and personality. These theories can determine an effective leader as far as leadership is concerned (Wolinski, 2010). The theories will determine whether a leader willfully stipulate his mandates or fail to meet his objectives at a particular time required. Some of the theories that my interviewee uses that have shaped his behavior and the success of the organization include the behavioral theory, participative theory, and transactional theory. The theories have shaped the behavior of the operational manager whereby using the democratic style of management has been shaped by the behavioral theory, a leader chooses to lead driven by his beliefs and not on the intellectual qualities. The participative theory involves a leader who welcomes and appreciates the ideas of others into account. However, inclusions and having democratic style still needs supervision of the organization or the employees’ performance. As a result, my interviewee employs the transactional theory.
According to Bass and Bass (2009), many leaders deploy different styles when it comes to how to run an organization successful. However, some styles are more effective than others, for instance, some prefer communication as a style that fully guarantees success in an organization. My interviewee expresses how important the style of communication has effectively affected the outcome of the operations they carry out. To the participant, much has to be communicated for example when there are new offer ordeals that the organization may be providing. All the fiscal agents should be all alerted on the operations that are taking place in the organization so as to engage in mature and deliverable communications with the participants (Bass & Bass, 2009). As a health service organization that provides care much needs to be educated to the participants and those who are willing to join the program. Without proper communication, much can be distorted and effective communication that is required to educate the participants regarding the program ineffective. He emphasized on the provision of communication across the organization because of the misconceptions that people may have towards the program. Communication opens the door for clarity and understanding which are fundamental in any given organization.
 As Resick, Whitman, Weingarden, and Hiller (2009), much is expected from the management of an organization, it is fact that ineffective management or leadership subjects an organization into turmoil that leads to failure of the objectives. Leadership is viewed as the driver of an organization in which its failures are very rigorous to the organization (Rowe & Guerrero, 2012). Many of the organization especially the non-profit have failed to reach the organizational strategies due to poor management. However, the employees can be strength and the weakness of the manager. I believe using the democratic and chaotic style is a strength whereby all the employees are in a position of making a decision. This can be a weakness because all the employees feel in control of the organization. The organization’s management recently revised the health services to the participants have demonstrated how caring the organization and the operational manager demonstrating one of the qualities that describes a leader as passionate. The waiver is full to cater for the well being and improved care to the participant in the program. Most of the participants are cared for by other individuals which take the organization to cater and ensure that both the participant and those who care of the participants are also provided for. My interviewee emphasizes that many of those they provide for or take the fight for the respects in the society, giving them such a chance to feel appreciated. I believe this is one of the situations where my interviewee engaged to provide and ensure the participants who are the first priority of the organization also find something they can smile about through the days. 
In conclusion, leadership requires a better understanding of the leadership concepts and theories. An operational manager is supposed to be familiar with the requirement that the position entails to effectively deliver on the mandate of the organization. In every organization, the operational manager is regarded the person with the mandate to plan, manage and implement the organization's strategies. If the operational manager is ineffective ten automatically the organization will fail to meet the objectives of the organization. For the nonprofit organizations, effective leadership is required for the survival of such organizations. An operational manager requires following some of the leadership theories and management styles which can ensure the future and prosperous existence of the organization. Some of the good theories like the traditional trait to personality-based theories which have been shifted to situation theories which explain that the level of leadership exercise will depend on the situation whereby the leader will amalgamate both his skills and character traits to rule or manage an organization. I believe such theories can assist the operational managers within the public or the nonprofit organization. 
Furthermore, the theories that are based on the leadership as a process, relationship, and leadership as a field that combines all the principle, characteristic or the certain behaviors of a leader can also be used by the operational managers to help with the survival of the organization. However, all these theories will determine the kind of management the operational manager will conduct. For effective management, I will recommend that the operational managers employ the democratic and chaotic styles of management. These styles of management provide for inclusive management that involves every stakeholder. It is always noted that even the minor employee’s idea is crucial and needs to be considered. When it comes to ideas it does not matter the position one holds. A minor employee may have excellent ideas that can be proven useful. However, most of the operational managers ignore the ideas they present or completely exclude them from the decision making. The two management style if fully implemented by the operational managers, they provide for a field where everyone is involved and work together as a team. Teamwork as well should be embraced with the operational manager because much will be done within a short period of time thus, meeting the plans and objectives as planned without failure. 
Many of the nonprofit organizations have failed because of the management related issues whereby the management does not focus to apply the leadership theories or the management styles. Many of the operational managers and other leaders do not fully concentrate on the pushing the development agenda of the organization.  This is very rampant in the nonprofit organizations due to lack of pressure or accountability. The immediate bosses do not care about the performance of the organizations; as a result failures of the organization have been witnessed in such organization. There are many of the leadership theories can be applied by this organizations to see them through the years. For instance applying the skills and transformational theories can assist the problems that are experienced. These theories have been applied by other organizations and they have worked successfully. Skills theory involved both the acquired skills and the knowledge that people learn from schools. The two are very effective when it comes to leading effectively.  As for the relationship or transformational theory, the operational managers should implement such a theory due to the fact that it creates the connection between the leaders and the followers. Just as discussed above everyone’s ideas in an organization is important regardless of the position they hold. Creating a close connection or relationship between the operational manager and those he/she leads motivates and add value to the followers who are the employees. It is true that an organization without consideration of the ideas of the stakeholders or where the operational manager makes a decision then forces the idea to be implemented are bound to fail. This has been experienced in many organizations that employ such kind of management whereby the operational manager is in-charge of everything. Furthermore, as a leader in the public or nonprofit organization, the operation manager should take responsibility for the problems that are encountered, they should not be involved in blaming the other employees but rather employ ways and means that can ensure that the problems are solved peacefully. When problems arise the operational manager should be searching for the corrective measures that can see the organization in the next level. They should be in the forefront to show the kind of worker he/she would love to see in his employees by being the role model I the organization. Additionally, the operator should be able to realize their potential, because everything starts from the capability of the leader, how far is the operational manager willing to go to seek for improvement. The improvement should start from the operational manager; they should be familiar and understand what they are, what they know and what they can do. Therefore, such backgrounds lay strong foundation of what the organization expects to achieve in the end.
In the cases of keeping up with the customers’ needs, I would implement the democratic and chaotic styles of management, whereby my employees will be in the position of making decisions and give them the freedom that gives them a sense of belonging. It is true that the employees are the part of the organization that directly interacts with the customer and, therefore, they are very familiar with the needs and preferences of the customers. Therefore, making them feel that they are part of the organization provides an environment whereby the plans and the strategies of the organization are strict to satisfy customers. I prefer these kinds of styles because they improve the ethical conduct of the organization. When the employees are all involved equally they tend to carry out themselves in the ethical manager. Am convinced with this plan of being inclusive because in the organizations where the styles and theories been implemented much have been experienced and the organizations have been successful. Therefore, implementing the right management styles and the leadership theories have resulted in the success of the organizations because they are efficient and are practicable.
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